New ShopCo —Meeting 5 — Tuesday 25" June 2019 — minutes amended 01.07.19

Attendees—SCrabb | H Sachdev | E Shires | M Crabb | W Bush

Apologies—R Palmer | B Watts | | Hindler | W Pike | D Readman | A Thatcher | B Sisodiya | K
Sisodiya

e Introductions made and clarification of agenda of meeting given

e Everyonewasbroughtup to date with last meeting specifically the outcome of the survey

e It was confirmed that Sherington Parish Council have published the survey results on the
website and invited further comments to which we have received feedback

e Thefocus wason the List of Conditions from R& S Shires Farmers Ltd for funding.

Condition 2— we believe we already meet this as the High Street Developmentis well under way
— Could Willand lan please check?

Condition 3& 8 — Will Pike to create a report whichincludes having a Post Office, National
Lottery Terminal will also bringin some revenue to the shop and more customers

Condition 4— We will obtain full planning consent/permission

Condition 5— Agreed at least 3 builders will be approached to quote on the build

Condition 6— Agreed aschedule of work, giving start and completion dates will be agreed
Condition 7— The council are looking at ways to ensure the build is fully funded (see below)
Condition 9— We are agreed the funds are based on the estimated cost of the shop project

Condition 10— Noted we have potentially until January 2020 for this project but need to clarify
incase itisuntilJan 2021

e Alsodiscussed were otherfunding - £8000 from the $106 / High Street (Will Pike /lan
Hindler claiming)

e Upto£120,000 — Social community Art funding from MK Council —Need to clarify if we can
apply

e £30,000 from Water Lane S106

e Potential fundingavailablefrom Needhams Wind Farms —we can apply for some of the
£100,000 available underconditions —suggested |.H. could lookintothis as appearsto be
delvinginto other S106 monetary allocations

e Thereisa fundavailable from NFSP which supports Post Offices —Helen has a contact of
Tony Gardnerfor applyingand more information

e Regardingfindingmore money forthe project:

e |twas mentionedaloan could be taken out if necessary

e Additional moneyfrom the Precept could be used

e We needtoconfirm with Will thatthe P.C. are definitely giving c£30,000 to the project

o Williskeepingclose eyeonwhenthe S106 is triggered to apply for money from MK Council

e There are some concerns from Shires Farms that we build it ‘right’ —longevity of the building
and alsothat they will not be responsible for the upkeep —this needs to be responsibility of
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P.C.or Shopkeeper. It wasdiscussedif the lease included maintenance charge then the
fundsto maintain the shop building willbe available going forward.

e Thenextstageis to instructarchitect (we are using Chetwoods). The costto get the plans
drawnupis £13,500 + VAT. It was questioned whether we could pay thisin stagesto getus
the drawings only and not planning but this was confirmed by Helen this was not possible.

e Edofferedtotalkto a buildingcompany to puta quote together.

NextSteps—

As a P.C. we are at the stage to agree or notto move fromthe CONCEPT stage we currentlyarein
and to draw up PLANS in order forus to obtain 3 x Building Quotes which will giveus a clear
estimated build cost.

As AP.C we needto agree to potentially more funding towards the shop eitherfrom
aforementioned funds ornew funding opportunities locally.
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